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Introduction
[bookmark: _Hlk54611378]Carrot offers AgTech IP owners a Third Option to commercialize novel technology.
Rather than invest in existing businesses, Carrot creates new companies by putting vetted technology in the hands of professional leadership. A recruited CEO becomes the company founder, and the CEO and IP owner and Carrot Ventures become shareholders in the new company. Add to this an investment-friendly corporate structure, professional governance, and a significant commitment of capital, and these new companies are primed for growth and value creation. 

The Back Story 
After more than 20 years of investing in start-ups, AVAC Group kept seeing tech companies struggle, stall and outright fail for the same reasons.
While start-ups generally say they suffer from a lack of financing, the real reasons are almost always one or more of the following:
· Value propositions don’t address substantive market problems
· CEOs and management teams are lacking in areas important to investors
· Overcomplicated corporate and capital structures that deter investors
· Inexperience with raising capital
· Insufficient governance to satisfy investor risk tolerance

Any one of these challenges makes it difficult to raise capital. In combination, they make it nearly impossible to attract the investment needed to finance commercialization.
AVAC Group developed Carrot to address these challenges head-on. Our solution is to create new companies that tick all the boxes for investors. With a solid foundation in place, the path to financing and commercial success is faster and easier.
Not everyone wants to vend their technology to a third party. However, for IP owners who would prefer someone else commercialize their innovation, Carrot offers a compelling solution.
Carrot forms and funds new companies to commercialize novel technology. It's the Third Option for AgTech IP owners, when internal support is lacking, or when inventors don't want to be an entrepreneur. 

Carrot Leadership
Jim Hardin - https://www.linkedin.com/in/jimhardinavac/
Martin Vetter - https://www.linkedin.com/in/martinvetter/
See our About Us page for additional info.

Included Documents
Carrot ebook – PDF format
Carrot Logo	- PNG format
Carrot Intro Video – MP4 format

